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In the Claims: 

1. (Currently Amended) A computer-implemented method of using a 
computerized virtual business model to transact business for a product, 
comprising: 

providing a plurality of -computer-implemented "'-timl illiancoc for the 
manufacture and diotribution of tho prod w et virtual manufacturer allianra 
comprising a plurality of manufacturer a lliance members, even/ member of said 
manufacturer virtual alliance being c onfigured to p erform operations associated 
with manufacturing of said product: 

Providing a computer-i mplemented virtual distributor alliance comprising a 

plurality of virtual di stributor alliance members, every virtual distributor alliance 
member being configured to perform operations associated with distribution of 
the manufactured pmriiirr; 

providing a plurality of computer-implemented virtual flows for enabling 
electronic communication between the plurality of - v lrtual alliances for use in the 
manufacture and distribution of the product, the virtual flows having access to the 
virtual alliances at each stage of the manufacture and distribution of the product, 
the virtual flows ma naging a flow of information along the virtual flows between 
alliance members: 

providing a contracting business for coordinatien g operations ofamen§ the 
virtual alliances; and 

using the contracting business to establish, via the virtual flows, control 
over the manufacture and distribution of the product by the plurality of virtual 
alliances. 

2. (Currently Amended) The method of claim 1 , further comprising; 

providing a computer-imple mented virtual material alliance comprising at 
least one virtual material allianc e member, every virtual material alliance member 
being configured to perform operati ons associated with supplying materials to 
manufacturer alliance members t o be used bv the manufacturer allianra 
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members to manufacture said prorinriwhe rein th o pr o v id ing t he pl u . ali ly uf vi ^ 
a l liancoo inoludoo providing r > material alliance . 



3. Cancelled 



4. (Currently Amended) The method of claim 1 4 wherein the providing tho 
&*al^§a£h. vimiatoomDuter-imolamftnt^ virtual distrih.rtnr alliances member 
* €lud0G Sar responds to , providing a computer-implemented virtual w^hn,.^ 
allianoo . 

5. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing a material and product flow. 

6. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing an information flow. 

7. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing a financial flow. 

8. (Original) The method of claim 1 wherein the using the contracting 
business includes establishing configurable control points in the information flow 
for facilitating communications by the contracting business. 

9. (Original) The method of claim 6, further including establishing virtual 
regional hubs on the information flow for coordinating the manufacture and 
distribution of the product for customers in particular geographic locations. 

10. (Original) The method of claim 1 wherein the providing the plurality of 
virtual flows includes providing financial and information flows, and further 
including using the financial flow integrated with the information flow to 
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automatically trigger financial transactions relating to the manufacture and 
distribution of the product. 

11. {Currently Amended) A computer-implemented virtual business model to 
transact business for a product, comprising: 

a plurality of -computer-implemented virtua l manufacturer alliances 
comprising a plurality of computer-im plemented virtual manufacturer alliance 
membe r5. fevery virtual manufacturer alliance member being configured to 
perform operations associated wit h distributing the manufactured producta n4to 
m a nufacture and distribution of tho product ; 

a computer-implemen ted virtual distributor alliance comprising a plurality 

of virtual distributor alliance membe rs, every virtual distributor alliance member 
being configured to perform o perations associated with distribution of the 
manufactured product: 

a plurality of computer-implemented virtual flows for enabling electronic 
communication between the plurality of virtual alliances for use in the 
manufacture and distribution of the product, the virtual flows having access to the 
virtual alliances at each stage of the manufacture and distribution of the product^ 
the virtual flows mana ging a flow of information along the virtual flows between 
alliance members : and 

a contracting business for coordination among the virtual alliances, 
wherein the contracting business establishes, via the virtual flows, control over 
the manufacture and distribution of the product by the plurality of virtual alliances. 

12. (Currently Amended) The virtual business model of claim 11 . further 
comprising: 

a computer-imp lemented virtual material alliance comprising at least one 
virtual material alliance member, every virtual material alliance member being 
configured to perform operations associated with supplying materials to 
manufacturer alliance members to be used bv the manufacturer alliance | 
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members to manufacture said nmrinrt whrrnin *hn p.,,^, „ f | firt u: t | M j mM L 
incfudoo a mQtoriai alliance . 



13. Cancelled 



14. (Currently Amended) The virtual business model of claim 11 A wherein 
each computer-Implemented virtual distribut or alliance mpmber corresponds 
the plural i ty of virtual alliances ino l udoo a virtual warehouse allianoo. 

15. (Original) The virtual business model of claim 1 1 wherein the plurality of 
virtual flows includes a material and product flow. 

16. (Original) The virtual business model of claim 1 1 wherein the plurality of 
virtual flows includes an information flow. 

17. (Original) The virtual business model of claim 11 wherein the plurality of 
virtual flows includes a financial flow. 

18. (Original) The virtual business model of claim 11, further including 
configurable control points in the Information flow for facilitating communications 
by the contracting business. 

19. (Original) The virtual business model of claim 16, further including virtual 
regional hubs on the information flow for coordinating the manufacture and 
distribution of the product for customers in particular geographic locations. 

20. (Original) The virtual business model of claim 11 wherein the plurality of 
virtual flows includes financial and information flows, and further including 
financial transactions automatically triggered by the financial flow, integrated with 
the information flow, and relating to the manufacture and distribution of the 
product. 



Page 5 of 10 



PAGE 9/16 ' RCVD AT 4/14/2005 3:52:00 PM [Eastern Daylight Time] ' SVR:llSPT0-EFXRM/3 * DNlS:8 7 29306 1 CSID:7709840098 ' DURATION (mm<ss):04-20 



